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Todd Barman is a program officer with the National Trust Main Street Center where 

he delivers technical services and training to state and local partners.  Before coming 

to the National Trust, Todd served as assistant coordinator for the Wisconsin Main 

Street Program career as a manager of Darlington Community Revitalization, Inc. in 

Darlington, Wisconsin. 

 Secret 1— Market Position Statements: What can you really do about im-

pacting long-term change in your downtown district?  Sometimes it’s a matter of un-

derstanding the market and how you work with the assets you have.  Included in this 

session will be information and project ideas on how to identify and prioritize market 

opportunities. 

 Secret 2— Finding and Fostering Entrepreneurs: Economic restructuring 

volunteers always ask, “What’s the secret to recruiting “X” business?”  This may 

be the wrong question.  This session will expose the inherent weaknesses of tradi-

tional business recruitment strategies and provide an alternative approach to filling 

vacancies based on entrepreneurship.  Come and find out how to create a support 

system for entrepreneurs that can reestablish the economic and social health of 

downtown. 

 Secret 3— Business Succession: Every downtown experiences the closing 

of independent businesses that may be a result of the retirement of owners, loss of a 

lease, increased competition, a downturn in the economy or poor business owners to 

prevent closures or to convey the value of a business so that it may be sold to another 

owner rather than closing?  What kind of business assistance is best and how can 

your efforts make the difference in keeping your downtown storefronts occupied 

D I R E C T O R  P R O F I L E  

Hi!  My name is     

Kelsey Fowler and I 

became involved in 

KDDA this summer 

when I served as an 

intern and have been 

serving as the director of KDDA since 

August.  I am very excited to be working 

with KDDA and look forward to meeting 

all KDDA members at our “Day on the 

Hill” activities.  We hope to see everyone 

there.  If you need information or have 

questions feel free to contact me at: 

kddaintern@gmail.com. 

Registration Deadline  

for quarterly training is  

January 19, 2007 
For more information contact: 

Jeanne Stinson at (785) 296-3485  

Or jstinson@kansascommerce.com 

Thank you to all KDDA members 

who have renewed for the 2007 

year and just a reminder to all 2006 

members.  Fees have to be paid 

before the Kansas Main Street 

quarterly training and the KDDA 

“Day on the Hill” events in order to 

participate.   
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THANK YOU 

To the City of Manhattan 

and Downtown 

Manhattan Inc,  

for hosting the  

3rd quarter Main Street 

Training and  

The Governor’s  

Award Banquet  

 Today’s elected officials 

are expected to have a working 

knowledge of a broad spectrum of 

issues, from education and infra-

structure to health care and eco-

nomic development.  When delib-

erating on these issues, legislators 

receive information from a wide 

range of sources, including cau-

cuses, hearings, news media and 

lobbyists.  Because legislators rep-

resent the interest of the voters in 

their communities, their most val-

ued sources of information are 

their constituents. 

 Unless your Representa-

tive or Senator is a downtown 

business owner, he or she may 

know very little about essential 

downtown development pro-

grams.  Without an organized ad-

vocacy effort in support of these 

vital programs, your legislator’s 

only exposure to them may be a 

call from an angry constituent. 

 Only an organized lobby-

ing effort can ensure that down-

town development policy and pro-

grams are informed by those most 

familiar with and dedicated to im-

p r o v i n g  K a n s a s  d o w n -

towns.  When downtown advo-

cates frame the message, legisla-

tors hear about the positive role 

state-funded programs play in the 

vitality of their communities.  We 

can structure the argument in 

terms of economic impact, busi-

ness starts, and quality of life. 

 With essential programs 

like Kansas Main Street, 

Neighborhood Revitalization Act 

and state rehabilitation tax credits 

at stake, downtown advocates can-

not risk our story being told by 

someone else.  Together, we are 

the voice of Kansas down-

towns.  We must join forces to 

present the legislature a uniform 

message about the proven tech-

niques for improving Kansas 

downtowns.  If we, the downtown 

development experts, don’t share 

our successes with the legislature, 

we invite uninformed legislation 

and policy decisions. 

 As a constituent, you are a 

valued source of information to 

your legislators.  Together, we can 

shape legislation and policy that 

will improve Kansas downtowns. 

   

KDDA “Day on the Hill” 
 Working Together to Save Downtown Programs 

By: Christy Davis 

Success in business requires 

training and discipline and 

hard work. But if you're not 

frightened by these things, the 

opportunities are just as great 

today as they ever were.  

—David Rockefeller 

 The Kansas Department of Commerce and the Kan-

sas Main Street program have named Mary Helmer, current 

director of the Emporia Main Street program, as the new As-

sistant State Coordinator for the Kansas Main Street program.  

 Mary was selected from a large field of both in- and 

out-of-state applicants because of her experience and knowl-

edge of the Main Street philosophy, which includes more than 

nine years as a local program director, and achieving certifica-

tion as a National Main Street Director. This involved com-

pletion of advanced Main Street training, as well as being 

familiar with the state program and current participating com-

munities.   

 Mary has successfully developed a strong local program, has coordinated 

activities of all Main Street committees, managed an active IWW (Incentives Without 

Walls) funding program, and was instrumental in leading the Emporia Main Street 

program to be selected as the first-ever Great American Main Street Award winner in 

Kansas. 

 KDDA congratulates Mary on her achievements and looks forward to work-

ing with her in planning future Kansas Main Street quarterly training sessions.   

State Names a Familiar Face to Fill the Spot as  
Assistant State Coordinator for the Kansas Main Street Program 



Page 3  

January 29, 2007 
 9:00am – 5:00pm  Training Sessions 
 Noon – 1:30pm  Lunch on your own 
January 30, 2007 
 8:00am – 9:00am    Kansas Main Street Directors Meeting 
 9:30am – 11:00am* KDDA Downtown Day on the Hill  

 - Discussion of critical legislative issues surrounding down-
town development 

 - Presentations by and discussion with legislators 
 - Training session for meeting with your legislators 

Reflections 
By: Sabrina William 

 The year has flown by and of course it has 
been a busy one! The KDDA Board of Directors 
faced a challenging year, which resulted in many im-
provements for you, the member. The board re-
newed its strategic partnerships with the Kansas 
State Historical Society and the Kansas Small Busi-
ness Development Center and has a representa-
tive from each  organization serving as ex-officio 
board members. In addition to those members, the 
board added three other new members during the 
2006 calendar year and expanded the board even 
more by adding three additional members for calen-
dar year 2007. You now have direct access to indi-
viduals who are very knowledgeable in a variety of 
areas that affect downtown revitalization.  
  The board is proud to announce the hire of 
Kelsey Fowler as KDDA Director. Kelsey is a native 
of Emporia and will be assisting the board with mem-
bership communications, legislative concerns/issues, 
and record keeping. The KDDA Board of Directors 

and the Kansas Main Street Program partnered once 
again to bring you four quarterly training sessions 
with top-notch presenters throughout the year and 
will continue to do so in the new year. Last Janu-
ary the board provided a legislative training session 
with guest appearances from legislators and time to 
meet with your legislators to specifically discuss your 
downtown programs and issues. Look in this news-
letter for information regarding the upcoming legisla-
tive day. The board is excited to provide you with 
these networking opportunities. 
 We hope each of you will join the board of 
directors by enlisting your representatives and sena-
tors to assist us with our continued efforts to make 
downtowns across the state viable and the true heart 
of our respective communities.  
 Thank you for allowing me the opportunity to 
serve you over the past year. I look forward to con-
tinuing our partnership in downtown revitalization for 
many years to come.  

Kansas Main Street Quarterly Training and KDDA 
“Downtown Day on the Hill” 

January 29 & 30, 2007 

Once your appointments are complete with your local legislators and you should return and 
meet with the KDDA board members to give feedback on what your legislators are saying 
about downtown issues.  Once you have given your feedback you are free to return home.   

 11:00am– Noon  Lunch on your own 
     KDDA Board of Directors Meeting 
 11:00am– 5:00pm  Appointments with legislators at the Capital   

*All KDDA members and Main Street cities should attend this session! 



   THE  KAN SA S  DOWNTOWN  DEVE LO PMENT  A S S OC I AT I ON  
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 Since 1981, the Kansas Downtown Development Associa-

tion (KDDA) has served as a private sector advocate for state-

wide downtown improvements in Kansas. Our goal is to repre-

sent all cities, businesses, and individuals involved in down-

town revitalization. In addition to the advocacy role, the KDDA 

facilitates communication and networking among Kansas cities 

striving to improve their downtowns.  


